


Leadership Training Institute: Mandt for Administrators ——
Leading Effectively through Positive Workplace Relationships

Leaders from Renfrew Educational Services

“Excellent resources- excellent handouts- great presenter- great activities to take away- great
opportunity to bring our team together- will help make us better at providing our service.”

“Overall, I found this course to be very valuable and informative. It will allow me to re-focus
my energy on the most important and relevant aspect of my job, the relationships! Thank
you!.

Today’s educational organizations face dynamic challenges in the areas of changing
economic climates, sustaining a competitive edge, recruiting and retaining competent
people, and managing workplace stress. These factors are the same forces that contribute
to the rise of workplace conflict, personnel dissatisfaction, costly attrition, and diminished
productivity.

Leaders, administrators, principals, and supervisors are in critical organizational roles.
Recent research indicates people often join companies highly motivated and with lofty
goals only to become disheartened and leave because administrators and supervisors

fail to engage and support their people and teams. The Wilson Learning Research study
(2006) results indicated between 56 and 83 percent of employee satisfaction is predicated
upon the manager’s skills and style.

The Mandt Leadership Training Institute® is designed for organizational personnel
working in administrative, managerial and supervisory positions. The intensive,
variable-length programs assist organizations by enhancing the communication and
relationship skills of these key leaders as they support the mission of, and people in, their
organization.

Rethink Leadership

It’s sound business practice to invest in and train managers and supervisors

as their interactions with staff significantly influence team commitment,
retention rates and outcomes.
Donaldson, 2008

The approach centers treating all people with dignity and respect as the cornerstone of

your organization’s culture. What sounds like common-sense in working with people

does not mean it is one that is often practiced, and cultivating respect in the workplace The Mandt System®
begins with administrators. The Mandt for Administrators: Leading Effectively through  ga-

Positive Workplace Relationships practical application program includes simulations of  P.0. Box 831790

work place issues, along with individual assessments of personal management and con-  Richardson, TX 75083-1790

flict resolution styles. Phone: (972) 495-0755
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Web site:
www.mandtsystem.com
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Additional training modules are available to customize your training to meet the unique
needs of your organization.



