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The Mandt System® Educational Training Options

Since 1975 we
have partnered with
organizations worldwide to
create healthy relationships

Training programs working together to increase school safety

Our Focus is on Safety

Since 1975, The Mandt System® has taught millions of people how to build healthy
relationships that empower people to create environments where dignity, respect
and safety are more than just words. Our focus has been and continues to be on
building trust and supporting people, not just their behaviors. Creating positive,
healthy relationships where people live, learn, work and play is the ultimate goal of
our training programs. We are now raising the bar to a higher standard of service to
empower all people to feel safe emotionally, psychologically, and physically. When
people feel safe, they are better able to learn, and better able to teach.
The Mandt System® enhances and further develops current skill levels using a
model of gradual and graded alternatives to prevent, de-escalate, and if necessary
intervene to support or assist people, employing a combination of interpersonal
communication skills, positive behavior supports, conflict management strategies
and, if necessary, physical interaction techniques. The Mandt System® meets or
exceeds major accreditation and training requirements, is accredited to provide
International Continuing Education Credits, and fulfills most states’ requisites for
professional development education credit.
Mary Kealy, Ed.D., the Assistant Superintendent for Pupil Services in Loudon County, Virginia presented testimony to the House Committee on Education and Labor in
regards to H.R. 4247 and said, in part:
“In my experience with best practice models, the systematic training provided
through the Mandt System® (www.mandtsystem.com) provides educators with the
necessary components of a comprehensive training program for school staff to be
certified in these techniques. . . .
It is important for school divisions to build the capacity to train staff annually, renew
certifications and monitor staff implementation of these best practices to ensure
appropriate implementation of these techniques and procedures. Resources must
be provided to school divisions to allow for the successful implementation of the
training and follow-up support required.”

Some Options for Staff
Development:
Trauma Informed Positive
Behavior Support - Working
with Complex Behaviors
Classroom Culture Change Creating Safe and Engaging
Learning Environments
Mandt for Administrators
Relational/Conceptual/
Technical Instructor
Certification
More details inside....

The Mandt System®
Since 1975, we have been training staff in crisis prevention through building healthy workplace
relationships.

What educators
are saying...
“I appreciate the curriculum
realignment, new information
and instructional resources
that the Mandt System® is
providing.”
Doug VonEhrenkrook,
Sedgwick County Area
Educational Services, KS

“I was initially skeptical prior
to training, but within a very
short time period I began to
reassess myself and previous
practices and situations. I am
sold on the Mandt System. I
look forward to implementing
it myself with my kids in the
regular classroom and in
coaching situations.”
Charles Preaus
Fairland High School
Fairland, OK

The Relational, Conceptual and Technical (RCT) Level of training is designed to provide educational
personnel tools to support people/students who may become uncooperative, confused, disruptive, or
aggressive. We believe that the RCT training provides competence in interpersonal interaction using
a Positive Behavior Support framework, and physical skills for use in most school-based situations.
We emphasize the use of a gradually progressive system of alternatives that involves the least
restrictive means of interpersonal and physical interaction. The interpersonal and PBS skills from
the Relational Level training are reviewed and practiced throughout the Conceptual and Technical
learning. While learning appropriate physical skills, a high level of dignity and respect is maintained
throughout the process. The Relational/Conceptual and Technical Level Instructor program is a
5-day certification program. Once certified RCT Instructors can train and certify your organization’s
staff. Staff training requires significantly less time than the Instructor certification program.

Relational Level training with 3 chapters:
•

Building Healthy Relationships - Foundational Beliefs, Working as a Team, Dealing with
Emotions, Causes of Stress, and Crisis Cycle

•

Building Healthy Communication, - Nonverbal Elements in Communication, Vocal Elements in
Communication, Verbal Elements in Communication: Strategies for De-Escalation

•

Building Healthy Conflict Resolution – Using communication skills to build healthy
relationships through problem solving

Conceptual Level training with 4 chapters:
People Who Have Experienced Trauma

Trauma Informed Services –Supporting

•

Positive Behavior Supports—Supporting People not Just Their Behaviors

•

Legal and Liability Issues—Foundational Liability and Legal Issues Regarding Support

•

Medical Risk Factors—Overview of Risk Factors in Use of Physical Restraint

Technical Level training with 3 chapters:
•

Assisting—Body Mechanics, Stances, Physical Supports to Assist People

•

Separating—Physical Techniques in Separating People

•

Physical Restraint - Standing restraint is taught, pre-requisite is chapters 7, 8 and 9

Customized training reduces cost and creates effective time management. Instructors are not
restricted to a “one-size fits all” method. Within the Mandt System® guidelines, classes can be
tailored to provide the necessary skills and relate to the staff’s organizational function..
Some of the results of The Mandt System® training are:
•
Improved staff to staff relationships
•
Increased safety for students and educators
•
Reduced use of physical restraints
•
Decreased Workers Compensation costs
•
Reduced behavioral referrals

Incorporating Trauma Informed Positive Behavior Support Plans: Supporting Students

News Flash!
Meet new
regulations
Partner with The
Mandt System®
to help you meet
training mandates!

with Complex Behavioral Needs.

This 1-day interactive workshop presents information regarding the impact of trauma and how that
trauma affects the neurodevelopment of children into adulthood. Using case examples,
the presenter will demonstrate how people use behavior to cope with their traumatic
experiences and how these coping mechanisms become the behavioral challenges
demonstrated throughout the lifespan. The neurodevelopmental model presented
was developed by Bruce Perry, MD, Ph.D., and is used with his permission.
This workshop builds on the foundation of The Mandt System® and provides
educational personnel with an understanding of the neurological processing that may
occur in students with trauma histories. After reviewing the information presented,
teams of participants will each review one student served by someone on that team, using the format
and tools provided. This workshop has been presented in educational settings throughout the US and
Canada, and the author was invited to provide a keynote presentation to the British Institute of Learning
Disabilities 2010 Research and Practice in Positive Behavior Support conference in Dublin, Ireland.

Call 1-800-810-0755 for more information or register on line at www.mandtsytem.com or .ca

Positive Behavior Support Approach to Classroom Culture Change
Reduce Restraint and Coercion to Promote Safe, Accountable Learning Communities
1-day Interactive Session
Feeling safe is a pre-requisite to learning and the key to both is in the relationships formed and maintained in the classroom. The
Mandt System® supports school personnel in creating cultures that promote safety, and we understand the process involves more
than just physical security: it includes relational, emotional, and
psychosocial facets as well.
Dwindling resources, budget reductions, teacher shortages, and
increasing populations of students identified as having a disability
that require costly intervention and support services are straining
already overburdened systems. Further, significant investigatory
studies released since January, 2009 document alarming rates
and unacceptable practices of restraint and seclusion abuse in our
nation’s schools. Children who were most often victimized were
those with disabilities and students exhibiting troubled behavior
(USGAO, 2009). Unfortunately, many educational classroom
policies and procedures employ punitive or coercive practices.
Zero-tolerance initiatives and compliant or coercive management
methods dehumanize children, threaten our sense of safety, and
incite rebellion and retributive behavior (Brendtro, 2008).
Our organization is committed to partnering with school personnel
in creating cultures and educational communities that promote
safety, and who want to utilize a comprehensive PBIS training
program to do more than simply anger management or crisis
prevention. The focus is on reducing, if not eliminating, workplace
and school violence by learning how to “support people, not just their behaviors”™. According to Brendtro and Long (1995), healthy
human relationships, where individuals feel a strong sense of connection, are the most effective means to reduce violent behavior.
Affirming the importance positive relationships play in violence reduction, The Mandt System® trainings help educational organizations
realize these goals by first building healthy relationships between and among all the stakeholders within the culture.

As a result of using our program, over 500 schools have been able to:
•
•
•
•
•

Reduce the use of restraint
Reduce the number of behavioral referrals
Increase time spent in the classroom
Increase instructional time
Facilitate a more positive, engaging and collaborative educational experience for all students.

The Mandt System® invites your district’s schools to enjoy similar success!  Leadership and sound
business practice have shown that the best investment any organization can make is to invest in
its people.
Our 1-day PBIS Approach to Classroom Culture Change: Reduce Restraint and Coercion to
Promote Safe, Accountable Learning Communities program will provide your school personnel
with the tools they need to significantly increase the quality and quantity of classroom instructional
outcomes. It is a cost effective and time efficient way to provide quality training during professional
development days. Participants who attend the training can expect to accomplish the following
outcomes:
•
•
•
•
•

To schedule your event
and for price information,
please contact:
USA
Kevin Mandt

kevin@mandtsystem.com

800.810.0755 x 102
CA
Annette Braun

annette@mandtsystem.ca

800.810.0755 x 101

Examine the elements necessary to create safe learning environments
Discuss why coercion, compliance, and restraint are counterproductive
Explore PBIS instructional strategies that promote restorative discipline for positive, strength-based,
engaged, and responsible student behavior
Create practical and immediate implementation plans
Obtain additional resource information

The best way to prevent antisocial behavior is proactive academic and social skills
instructional planning to avoid coercion, power-based struggles, and failure.
Kauffman, 2005

Leadership Training Institute: Mandt for Administrators
Leading Effectively through Positive Workplace Relationships
“Excellent resources- excellent handouts- great presenter- great activities to
take away- great opportunity to bring our team together- will help make us better
at providing our service.”
“Overall, I found this course to be very valuable and informative. It will allow me
to re-focus my energy on the most important and relevant aspect of my job, the
relationships! Thank you!.”
Renfrew Educational Services
Today’s educational organizations face dynamic challenges in the areas of changing
economic climates, sustaining a competitive edge, recruiting and retaining competent
people, and managing workplace stress. These factors are the same forces that contribute
to the rise of workplace conflict, personnel dissatisfaction, costly attrition, and diminished
productivity.
Leaders, administrators, principals, and supervisors are in critical organizational roles.
Recent research indicates people often join companies highly motivated and with lofty
goals only to become disheartened and leave because administrators and supervisors
fail to engage and support their people and teams. The Wilson Learning Research study
(2006) results indicated between 56 and 83 percent of employee satisfaction is predicated
upon the manager’s skills and style.
The Mandt Leadership Training Institute® is designed for organizational personnel
working in administrative, managerial and supervisory positions. The intensive, variablelength programs assist organizations by enhancing the communication and relationship
skills of these key leaders as they support the mission of, and people in, their organization.

Rethink Leadership
It’s sound business practice to invest in and train managers and supervisors
as their interactions with staff significantly influence team commitment,
retention rates and outcomes.
								

Donaldson, 2008

The approach centers treating all people with dignity and respect as the cornerstone of
your organization’s culture. What sounds like common-sense in working with people
does not mean it is one that is often practiced, and cultivating respect in the workplace
begins with administrators. The Mandt for Administrators: Leading Effectively through
Positive Workplace Relationships practical application program includes simulations
of work place issues, along with individual assessments of personal management and
conflict resolution styles.
Participants can expect to enhance skills in the core areas of:
•
•
•
•
•

Cultivating Positive Workplace Relationships
Developing People through Supportive Management Styles
Crafting Effective Multi-modal Communication
Building Positive Facilitation and Conflict Resolution Skills
Creating Collaborative Dream Teams

Additional training modules are available to customize your training to meet the unique
needs of your organization.
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